
HABITAT FOR HUMANITY of CAPE COD

TOWN OF FALMOUTH

in partnership with The 300 Committee Land Trust

48 Benjamin Nyes Lane - Community Housing



• Beth Hardy Wade – Director of Land Acquisition & Project Development (HHCC)
• Robert Ryley – Director of Construction (HHCC)
• Kurt Raber – Architect.  Vice-President & Principal, (Catalyst Architecture & Interiors)
• Joe Henderson – Project Engineer (Horsley Witten Group)
• Mark Nelson - Sr. Hydrogeologist (Horsley Witten Group)

We are here today to:
• Share a brief overview of Habitat for Humanity of Cape Cod.
• Share our current plans for our proposed project including our home and 

site plans.
• Record your comments and questions for consideration as we work toward 

permitting this project.



Our Mission

Habitat for Humanity of Cape Cod 
partners with families 
in need of an affordable home 

to build one of their own; 

fostering stability, self reliance and a strong 
sense of community.



Habitat - Foundations

• “Sweat Equity” a partnership with our 
families. Households work 250/500 hours

• Community Engagement working  in 
partnership with a town and its citizens



Habitat - Foundations

• Homeowner Education (from construction skills to mortgage 
preparation to home care and budgeting) and ongoing support.

• Deed restricted Home Ownership at affordable prices – prices 
are set at the time of marketing using Dept. of Housing & Urban 
Development (HUD) confirmed area median income (AMI) and 
affordable housing guidelines.   

• Recent home prices set for our 3-bedroom home were $173,200 
for those at 60% AMI, and $247,000 for those at 80% AMI. 

• Affordable mortgage rates through local banking partners. 

• Affordable in perpetuity – public investment is protected by a 
deed rider, regulatory agreement and monitoring.

• Any requested, allowable local preferences (preference given to 
purchasers who currently  live, work or have children in school in 
Falmouth) will be determined and approved solely by the State’s 
Executive Office of Housing and Livable Communities (EOHLC). 



Habitat – Income Limits

Household Size      60% AMI  80% AMI

1. $51,375 $68,500
2    $58,688 $78,250
3     $66,038 $88,050
4 $73,350 $97,800
5 $79,238 $105,650
6.                               $85,088 $113,450
7.                               $90,975 $121,300

Effective April 2024 Adjusted Annually

The above table shows the maximum gross, current and anticipated annual income a  
household may earn, and be eligible for consideration for a Habitat for Humanity home 
on Cape Cod.



• Habitat for Humanity of Cape Cod is known for its commitment 
to energy-equity.  We have worked with Catalyst Architecture to 
develop home designs that are well-built, solar powered, and 
energy efficient.  Thereby increasing affordability for low-and 
moderate-income buyers, while reducing their carbon foot-print 
in our all-electric homes.

• Habitat for Humanity of Cape Cod was recognized in May 2022 
by RESNET, the national standards-making body for building 
energy efficiency rating and certification for building the most 
energy efficient Habitat for Humanity built home in the United 
States.

The 300 Committee and Habitat for Humanity of Cape Cod  
a partnership that considers shared values.

ECOLOGICALLY INFORMED DESIGN



• Habitat for Humanity is working with the Horsley Witten Group, 
an award winning, mission driven, engineering, design, and 
environmental consulting firm to implement sustainable 
wastewater and stormwater designs in our project. 

• Habitat for Humanity now partners with Resilient Roots, a Cape 
Cod based organization designing landscapes of edible and 
native plants and educating our home buyers in organic land 
care. We envision interconnected backyards that support native 
pollinators and help protect wildlife and water resources.

The 300 Committee and Habitat for Humanity of Cape Cod  
a partnership that considers shared values.

ECOLOGICALLY INFORMED DESIGN



“We can model 
our homes to be 
net zero or net 
positive. But 
ultimately it is up 
to the consumer.  
Their use 
determines 
whether the home 
is truly net zero or 
not. People are 
one variable, we 
can’t control.”  

A quote from our 
friend & colleague, 
Megan McDonough
Executive Director, 
Pioneer Valley 
Habitat 

/

https://www.youtube.com/watch?v=PMdrhWCsyvU

The above  link will take you to the 9-minute presentation

https://www.youtube.com/watch?v=PMdrhWCsyvU


• 48 Benjamin Nyes Lane – We are proposing 14 single family 
homes.

• We have been awarded $1.5M by Falmouth Affordable 
Housing Fund (FAHF) toward land acquisition and 
construction of: 

• Nine 3-bedroom deed restricted, affordable. Mix of Capes 
(2 bathrooms on 2 floors) and Ranches (1.5 bathrooms on 
1 floor).

• One 4-bedroom Colonial (2 bathrooms on 2 floors).

• Four 2-bedroom Ranches (1 bathroom on 1 floor). 

Homes at 48 Benjamin Nyes Lane



Orleans (2022):  2-bedroom, 1 bathroom ranch



Brewster (2020): 3-bedroom, 2-bathroom Cape



Solar by My Generation Energy

Truro (2018):  3-bedroom, 1.5-bathroom ranch









What’s Next?



Project-Timeline

• Fall/early winter 2024 Local Initiative Program (LIP) Application

• EOHLC* sends 30-day notice to Town to allow comment
• EOHLC performs a site visit, project analysis
• EOHLC issues a Project Eligibility Letter (PEL) required for ZBA application

• Late winter/early spring 2025. Application under MGL Ch 40B to Falmouth 
Zoning Board of Appeal (ZBA) and hearing(s). 

• January 2026.  Post permitting, closing on the property.  

• Infrastructure start March 2026.

• Phase 1 construction of 7 homes start March/April 2027.  Certificates of 
Occupancy (CO’s) August 2028.

• Phase 2 construction of 7 homes start September/October 2028. CO’s January 
2030

* EOHLC is the State of Massachusetts’ Executive Office of Housing and Livable Communities                                     
https://www.mass.gov/orgs/executive-office-of-housing-and-livable-communities

https://www.mass.gov/orgs/executive-office-of-housing-and-livable-communities




HABITAT FOR 
HUMANITY of CAPE COD

We THANK YOU for helping us create
home ownership opportunities! 


